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DIRIGO PINES HOMEOWNERS CORPORATION

MEETING OF DIRECTORS

JANUARY 16, 2007
A regular meeting of Directors of Dirigo Pines Homeowners Corporation was held January 16, 2007, at 2:00 p.m., at the Dirigo Pines Inn, Orono, Maine. Mr. Hews presided; Mr. Giambalvo kept the record.

Directors present:
Briggs, Calkins, Dumont, Hews, Kagan, and Troth.

Director absent:
Theeman.

Also present:
Bowler, Crotty, Giambalvo, Sleight and Steller.
The minutes of the prior meeting were APPROVED.

Mr. Hews asked Directors to declare any conflict of interest.  There were none.

Mr. Sleight presented the draft budget for 2007 as mailed with the notice.  He also distributed a separate fee and tax structure analysis.  It was moved, seconded and unanimously

VOTED:
To approve the draft 2007 budget with the following changes:

· A review (not audit) by an independent auditor.

· Replacement reserve at $100 per month per cottage.

· Real estate taxes invoiced separately from other fees based on Orono assessments.

The Manager will prepare an explanation of the budget for all residents.

Mr. Giambalvo reported that Machias Savings Bank counsel had requested as a condition of lending to a resident on the security of the Corporation stock that: (i) the Corporation yield its first lien position to the bank, (ii) the Corporation forego any monthly fees on a unit in the event of foreclosure until the unit is resold by the bank, and (iii) the Developer forego fees to refurbish the unit. Yielding first position would impose the burden on the Corporation’s shareholders for the monthly fees unpaid before and after foreclosure.  A unit that is not refurbished would be harder to resell.  Affiliated Healthcare Management, as manager of the Corporation, recommends against amending the Articles and Bylaws of the Corporation to accommodate the bank.  Counsel for the bank has responded that it would nevertheless consider lending, but at a lower loan to value ratio.  Mr. Giambalvo will investigate the loan terms that may be offered.
Mr. Giambalvo described the requirements for assigning the proprietary lease:  (1) the assignee assumes the obligations of the assignor if the share is not transferred, or enters into a new lease if the share is also transferred; (2) the fees are paid up to date and the legal fees of the Corporation are paid; (3) one of the occupants (no more than two) must be at least age 55; and (4) the Manager’s consent must be obtained if the share is not transferred.
Mr. Giambalvo described the requirements for transferring shares of the Corporation:  (1) the price can be no higher than the fair market value determined by the Board based on an independent appraisal; (2) the Manager is the exclusive sales agent and may give priority to applicants on its wait list; (3) a fee of 8% is paid to the Developer; (4) consent of the Corporation must be obtained; (5) all fees must be paid up to date; (6) endorsement and cancellation of the old share; (7) issuance of the new share; and (8) execution of the shareholder agreement and new proprietary lease.  It was moved, seconded and unanimously

VOTED:
To approve the following inter-spousal transfers of Corporate stock:

· Transfers from one spouse to the other.

· Transfers from one spouse into joint tenancy with another spouse.

· Transfers out of joint tenancy by two spouses to one of them.

Mr. Hews reported as President:

1.
The LeClair property has been acquired and the house will be demolished.

2.
Mr. Bowler reported on pending cottage sales.
3.
Ms. Steller reported on occupancy in the Inn.  The Inn will offer reduced price meals to cottage residents.

4.
Mr. Crotty reported on emergency and maintenance response.  Emergency instructions when to call 911 and how to access maintenance and repair services will be prepared for the entire community.

5.
A bill is pending in the Legislature to extend the veterans property tax exemption to cooperative residents.

6.
A survey error has resulted in Dirigo Pines water line running across land for which there is no easement.  The problem is being corrected.  Dirigo Pines site plan changes cannot be determined until the issue is resolved.

Mr. Hews proposed a date for the annual meeting of shareholders and a recommendation for the Board election.  It was moved, seconded and unanimously

VOTED:
To hold the annual meeting of shareholders on March 29, 2007, at 10:00 a.m.

VOTED:
To recommend shareholders re-elect the current Board.

Homeowners’ concerns were reported:
1.
Bills for special services may have been issued for services that had already been paid for.  Other bills were issued very late.  Problems and questions should be addressed to Mr. Crotty.

2.
Cottage residents are seeking clarity about tipping staff for the holidays.

3.
A policy on satellite dishes, weathervanes and similar items should be developed.

4.
Holiday wreaths should be considered next year.
The next meeting will be held in early March.

There being no further business, the meeting was ADJOURNED.

A true record.

ATTEST:
__________________________________




Leonard Giambalvo, Clerk
