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DIRIGO PINES HOMEOWNERS CORPORATION

MEETING OF DIRECTORS

MARCH 12, 2007
A regular meeting of Directors of Dirigo Pines Homeowners Corporation was held March 12, 2007, at 3:00 p.m., at the Dirigo Pines Inn, Orono, Maine. Mr. Hews presided; Mr. Giambalvo kept the record.

Directors present:
Briggs, Calkins, Dumont, Hews, Kagan, Theeman, and Troth.

Director absent:
None.
Also present:
Giambalvo, Sleight and Steller.
The minutes of the January 16 and February 5, 2007, meetings were APPROVED.

Mr. Hews asked Directors to declare any conflict of interest.  There were none.

Mr. Hews proposed to permit catch and release trout fishing for 2007 in the pond for residents and staff using barbless hooks, open water only.  The proposal was APPROVED unanimously.

Mr. Sleight presented the interim financials for the period ended 2/28/07 as mailed.  The report was ACCEPTED unanimously.

Mr. Hews reviewed plans for the Annual Meeting to be held on March 29, 2007.  Lunch will be served.

Mr. Theeman reported that the Hall property through which the water line to Dirigo Pines runs will be purchased by Dirigo Pines Development Company.  He distributed a site plan showing the new property.

Mr. Theeman reported on the marketing plan.  There are eight units in inventory.  Individuals on the deposit list will be contacted as well as UM alumni.  Existing residents will be given incentives to find purchasers.  Northbridge Associates will assist in marketing cottages in addition to marketing the Inn.

Ms. Steller reported that independent living and memory loss units are full.  Assisted living is half full.  Special care census is up.

Mr. Sleight reported that the year end financials are being reviewed by Edward Hopkins, CPA, who will also prepare the tax return.  Financials will be available at the Annual Meeting.

Mr. Sleight distributed a summary of the replacement reserve and capital account.  Each resident pays one month’s fee into a working capital account at the time of purchase to provide for initial operating expenses associated with the unit.  This is different from the replacement reserve, which is intended to accumulate funds to replace and repair facilities over the long term.  A draft policy defining the use and investment of the replacement reserve will be brought to the board for consideration.  Accounting software has been purchased by Affiliated Healthcare Management for the purpose.

Mr. Theeman reported that a bankers’ lunch will be held this week to explain the cooperative organization to potential lenders who might finance a unit.  About half of fourteen banks invited have responded.

Mr. Theeman reported that a bill is pending in the legislature to create a veterans’ exemption for co-op property.  Prospects for passage appear good.

Ms. Steller will send out a resident satisfaction survey.
The next meeting will be March 29, 2007, following the shareholders’ meeting.

There being no further business, the meeting was ADJOURNED.

A true record.

ATTEST:
__________________________________




Leonard Giambalvo, Clerk
