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DIRIGO PINES HOMEOWNERS CORPORATION

MEETING OF DIRECTORS

APRIL 19, 2007
A special meeting of Directors of Dirigo Pines Homeowners Corporation was held April 19, 2007, at 8:30 a.m., at the Dirigo Pines Inn, Orono, Maine. Mr. Hews presided; Mr. Giambalvo kept the record.

Directors present:
Briggs, Calkins, Dumont, Hews, Kagan, Theeman, and Troth.

Director absent:
None.
Also present:
Bowler, Giambalvo, and Sleight.
The minutes of the March 12 and March 29, 2007, meetings were APPROVED as distributed.

Mr. Hews asked Directors to declare any conflict of interest.  There were none.

Mr. Hews reported on the problem of dog walkers, some of whom are non-residents, not always picking up after their dogs. The board reminds all owners to pick up after their dogs.  Maintenance staff will be doing a spring pick up.
Mr. Bowler will be inviting prospective residents to the wine and cheese gatherings being held for residents.

Mrs. Briggs distributed three summary lists of concerns and recommendations coming out of informal meetings of Directors and Shareholders (attached) as follows:

1.
Suggestions for Nominating Committee
2.
Process for Staggering the Board Terms

3.
Suggestions Following Annual Homeowners’ Meeting

The Directors discussed the items listed.

There was general agreement on most elements of the proposed nomination process with the exception of the nature of the slate of nominees.  The Board discussed whether the slate put forward by the nominating committee should be limited to four nominees for the four shareholder elected seats, or whether the slate should include as many shareholders as requested to stand for election.  The Board decided to limit the slate to four, with the understanding that nominations from the floor would be accepted.  It was also agreed that absentee ballots for Board elections be provided as permitted in the cooperative housing statute, separate from proxy forms for other matters because the statutory limit of one proxy held by any shareholder could result in proxies being disqualified at a shareholder’s meeting.   Where there are joint shareholders, only one vote may be cast.  The Board agreed that similarly only one of the two joint shareholders could serve on the Board or any committee, and that non-resident shareholders be excluded from Board and committee service.  It was moved, seconded and with Mrs. Kagan abstaining
VOTED:
To direct the Clerk to draft Bylaw amendments incorporating the suggestions for consideration by the Board at the next meeting.

Other issues discussed from the lists included:

· Distribution of draft minutes to all shareholders.  This will be done.

· Permitting shareholders to attend Board meetings.  If a shareholder has a specific issue to address with the Board, arrangements may be made for the shareholder to address the Board on that issue.

· Communications.  Informational meetings for shareholders will be held as needed to address a particular issue of concern to shareholders.  Two topics to be addressed promptly are maintenance and site plan.

· Organizational Structure.  Management will explain the organizational structure of Dirigo Pines, possibly as part of site plan meeting.  This includes the developer’s right to vote shares issued to it upon substantial completion of unsold units.

Mr. Hews thanked the Directors for working with the shareholders to bring these suggestions forward.

Mr. Hews also announced his retirement as of January 1, 2008.  Mr. Theeman will likely succeed him at Dirigo Pines.
The next meeting will be held during the first week in May.

There being no further business, the meeting was ADJOURNED.

A true record.

ATTEST:
__________________________________




Leonard Giambalvo, Clerk
