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DIRIGO PINES HOMEOWNERS CORPORATION

ANNUAL MEETING OF SHAREHOLDERS

MARCH 29, 2007
The Annual Meeting of the Shareholders of Dirigo Pines Homeowners Corporation was held pursuant to notice at 10:00 a.m. on March 29, 2007, at the Dirigo Pines Inn, Orono, Maine.  Kenneth A. Hews, President, presided; Leonard Giambalvo, Clerk, kept the record.

A list of shareholders as of March 12, 2007, the record date for the meeting, showing shareholders present in person or by proxy is attached.  A quorum was determined to be present.

Also present were Barbara Steller, Executive Director, Stephen Bowler, Marketing Director, Steve Crotty, Builder, and Donald Sleight representative of the Manager.

The minutes of the October 10, 2006, meeting were approved.

Mr. Hews appointed Mr. Sleight and Dr. Wood as vote Tellers. 
Mr. Hews presented the Board’s recommendations as mailed to amend the Bylaws to create rotating three-year Board terms with a limit of two consecutive terms.  There was extensive discussion including whether the proposal was needed and whether there was adequate information on Board performance.  There being thirty-nine (39) shares issued and outstanding, the affirmative vote of thirty (30) shareholders was needed to approve the amendment.  The amendment FAILED TO CARRY by a vote of twenty-nine (29) to four (4).

Mr. Hews opened the floor for nominations to the Board.  The existing Directors recommended they be re-elected in light of the short term already served and the need for experience.  Messrs. Drake and Treworgy were nominated but declined.  Mr. Clayton was nominated and agreed to run.  The tellers’ report is attached.  The following four (4) were ELECTED:

Michele Briggs

Jay Calkins
Joan Dumont

Richard Troth

Mr. Hews APPOINTED himself, Miles Theeman and Paula Kagan to serve as the Developer’s three (3) appointed Directors, two (2) of whom may be non-shareholders.
Mr. Hews reported as President:

1.
Board minutes will be mailed to shareholders on a regular basis in the future.

2.
The Annual Meeting date was set this year by the Board as permitted by the Bylaws to avoid Passover and Holy Week.

3.
Dirigo Pines Development Company (wholly owned by Affiliated Healthcare Systems) has acquired from Scott Hall, ten additional acres that can accommodate up to ten to fifteen additional cottages for future development.  It also purchased the LeClair home on Kelley Road, which will be removed.

4.
The Board approved fishing in the ponds for residents, staff and family.  A copy of the policy was distributed.  Dr. Dearborn explained the policy and reported on the status of the ponds.  Mr. Hews and the shareholders thanked Dr. Dearborn.

5.
The Board has created a replacement reserve fund for long-term infrastructure replacement and repair.

6.
The Board has authorized an independent auditor’s review of the financials, which will be distributed to the shareholders.

7.
Mr. Bowler introduced new residents and reviewed sales.

8.
Local bankers have visited the project and have been given information about the cooperative.  It is hoped they will advise the Manager about their willingness to lend on shares of the corporation.

9.
Dr. Freeman reported that the legislature is considering extending the Veterans Exemption to cooperative housing, as is the case with the Homestead Exemption.

10.
The Board will consider adoption of  Roberts Rules for meetings of shareholders and opening Board meetings to shareholders. 

There being no further business to come before the meeting, it was ADJOURNED.

A true record.

Attest: ________________________________________



Leonard Giambalvo, Clerk
Attachments:

Attendance

Tellers’ Report
