DIRIGO PINES SHAREHOLDERS MEETING
JANUARY 16, 2008

The first Dirigo Pines Shareholders meeting of 2008 was held at The Dirigo Pines Inn beginning at 2:00 p.m. Miles Theeman, Chairman of the Board of Directors presided. The following items were discussed.
Quarterly Shareholders Meetings: Miles noted that the Board would schedule a minimum of four quarterly meetings annually.
Nominating Committee: Michele Briggs, Chair of the Nominating Committee briefly reviewed the nominating process letter that had been distributed previously and encouraged any members interested in being nominated to contact any committee member including Madelyn Freeman, Doug Morton, George Wood or herself. All nominations must be received by February 28th.
Joint Venture Partners: Miles repeated his holiday party comments that the Request For Proposal (RFP) response had been underwhelming, primarily because of the soft real estate market nationally and the continued fallout from the subprime mortgage debacle. One possible investor will be making an inspection visit early in February

Site Plan: Miles reviewed the proposed site plan revisions which had been distributed prior to the meeting. He and Steve Crotty explained that the only difference from the Holiday party presentation is the inclusion of a right-of-way in the upper corner of the Chestnut Drive expansion. This was added after a meeting with Orono city officials who will require that all development and sub-divisions from Kelley Rd into the town center include provisions for the eventual connection via a new road that will loosely parallel Main Street.  Miles explained that if road was ever created then it would be gated to prevent access into and through the complex by non-residents. Miles also assured the shareholders that no construction in the Chestnut Drive expansion would be started until the initial development layout was virtually all sold.  A Spring submission to the Orono Planning Board is anticipated. Additional copies of the current plan are available from Steve Bowler
Replacement Reserve Fund (RRF) Policy: Don Sleight and David Pilotte of AHS presented a variety of details relative to the RRF study, background information for which had been distributed prior to the meeting. They outlined the logic of the fund and reviewed funding options, replacement methodology and the various components included.
The Board, with input from Steve Crotty, has been discussing the reserve fund for almost nine months. The Dirigo methodology was not canned, but in fact customized for our properties using a software program purchased for that purpose.
Discussion included shareholders perception of the fund, its intended uses, the manner by which it was invested, the predictability of the methodology, the additional financial burden caused by the assessment and earlier representations of the prior managing partners.
Miles acknowledged shareholders comments about the inconsistencies of the previous managing partners relative to the reserve fund. He assured the shareholders that no RRF dollars had been collected prior to the initiation of the $50.00/month assessment in 2007. Don noted that the mislabeling of a working capital account (labeled as Reserve Fund) which is properly used to fund regular operating expenses, was discovered as the RRF was being developed. He noted that capital contributions provided by shareholders at the time of occupancy are used to fund cash requirements for operating expenses for the complex and for no other purpose.
Shareholders were reassured that the current fund is secured in a separate account and can only be used to replace reserve fund components. The Board of Directors is responsible for oversight of the fund.
There was also considerable comment about the long term viability of the reserve fund at the current $75.00/month assessment. Also discussed was the possible extraordinary assessments per shareholder after 2017 if the monthly amount is not increased beyond the 3% annual increase built into the methodology or if the reserve logic is not modified. Shareholders encouraged the Board to re-visit the current formula. 
On behalf of the Board of Directors, Miles and Don agreed to further the following:

1. To check with various other retirement communities to compare and contrast various reserve fund strategies and report same to the Board for its consideration
2. To review again, the current “useful life” assumptions and elements of the reserve fund components, including whether such items as cabinetry should be included. “Useful life” assumptions will be reviewed regularly by the Board of Directors
3. To provide a reserve fund update at the next shareholders meeting and a comprehensive report of revenues/expenses at least annually.

4. To provide to the shareholders an overview of the “cooperative” form of ownership.
5. To provide an overview of each of the corporate organizations in play at Dirigo Pines and;

6. To ensure that all current material for perspective shareholders include definitive information about the reserve policy 
Shareholders were encouraged to contact any member of the Board of Directors with regard to any of the above. 

The meeting was adjourned at 3:45 p.m.

